
PREP FOR

S M A L L  B U S I N E S S

RECORD BREAKING

TWENTY26



STRONGER SYSTEMS

 SERIOUS GROWTH
If 2025 felt fast, unpredictable, or a little
chaotic… you’re not alone. Most small business
owners spend the year juggling client work,
marketing, admin tasks, and a never-ending to-
do list. And before you know it, the year is over,
and you’re wondering:

“Did I build the business I wanted — or did
the business run me?”

The good news? 2026 can be different.

Walk into the new year with clarity, structure,
and momentum. No fluff. No overwhelm. Just
practical steps small business owners can take
to prepare for your biggest year yet.

Each section explains why the step matters,
what pain point it fixes, and how it positions
you for a record-breaking 2026.

Let’s dive in.



GET CLEAR ON

YOUR NUMBERS

Feeling like you’re “winging it” financially

Taking on unprofitable work

Not knowing why sales feel inconsistent

Difficulty forecasting or planning

Don’t avoid the numbers until tax season —
unless you want to plateau. When you’re
unclear on what’s profitable (and what isn’t),
you’re guessing your way through growth.

Knowing your numbers gives you power. You
can spend smarter, price confidently, and
design a plan based on data instead of stress.

ELIMINATE PAIN POINTS



AUDIT YOUR 

BRAND & MESSAGING

1 2

3 4

Eliminate messages
that confuse your

customers.

Proudly showcase your
products and offers

with a website that serves.

Break FREE from that 
outdated marketing 

brand and look.

Streamline and display 
consistent visuals
across platforms.

If your brand hasn’t been touched since 2020, it
probably shows.  Customers trust businesses
that look polished, clear, and intentional.

A fresh, aligned brand builds instant credibility
and helps your marketing convert faster.



STRENGTHEN UR

SALES SYSTEM

Forgetting who you talked to and when

No clear path from inquiry → paid customer

Relying on memory instead of a CRM

You can market all day, but if your sales system
is broken, you’re still leaving money on the
table. Most leads are lost in the follow-up gap
— not because they aren’t interested.

A strong sales system turns strangers into
clients predictably.

ELIMINATE PAIN POINTS

Leads going cold because there’s no follow-up



SUPERCHARGE UR

MARKETING PLAN

Posting inconsistently

Forgetting to promote important offers

Running out of content ideas

Not knowing what’s working

Without a plan, marketing feels exhausting.
With a plan, it becomes a machine.

Consistency beats perfection. When you map
out your marketing for the year, you avoid last-
minute scrambling — and your content
actually starts working.

ELIMINATE PAIN POINTS



LEVERAGE AI 

1 2

3 4

Stop spending too 
much time on 
repetitive tasks

Quick turnaround on 
content or
marketing.

Overcome feeling 
overwhelmed from a 

heavy workload.

Easily stay consistent
online across platforms.

AI won’t replace you — but the business owner
using AI will outrun the one who isn’t.

Why it matters:
AI gives small teams big leverage. You can
streamline content, simplify admin, and free up
hours every week.



DREAM TEAM

SUPPORT PLAN

Burnout

Doing tasks outside your zone of genius

Feeling isolated as a business owner

Slow growth due to limited bandwidth

You don’t need to hire a full staff — you need
the right support.
 Strategic partnerships, referral networks, and
delegating smartly will change everything.

You grow faster when you stop doing
everything alone.

ELIMINATE PAIN POINTS



LEVEL UP

CUSTOMER

EXPERIENCE

Confusing onboarding

Client misunderstandings

Inconsistent communication

Missed opportunities for testimonials

Your customer experience is your secret
marketing weapon.
 Happy clients talk. Happy clients refer. Happy
clients return.

Client satisfaction drives revenue more reliably
than any ad spend.

ELIMINATE PAIN POINTS



TIGHTEN OPERATIONS 

& SYSTEMS

1 2

3 4

Eliminate constantly
reinventing processes.

Stay ahead of
important tasks.

Maintain team
cohesiveness.

Avoid project delays 
and miscommunications.

If your backend is messy, your business will feel
messy.

Why it matters:
Solid systems save time, eliminate overwhelm,
and help you scale without chaos.



GET YOUR TECH

READY FOR GROWTH

Slow website performance

Poor mobile experience

Disorganized email marketing

Security or backup risks

Your website, email list, tools, and digital
systems must support where you’re going —
not where you’ve been.

A strong digital foundation means fewer
breakdowns and more opportunities to convert
visitors into customers.

ELIMINATE PAIN POINTS



CREATE A 2026

SUCCESS PLAN

Wasting time on low-ROI tasks

Disconnected priorities

Feeling “busy but not productive”

Starting the year without direction

2026 won’t magically be your best year — but it
can be if you build it intentionally.

A clear plan keeps you focused, accountable,
and moving in the right direction.

ELIMINATE PAIN POINTS



GET CLEAR ON NUMBERS

Review 2025 revenue, expenses, and profit margins

Identify your top 3 most profitable products/services

Cut or adjust offerings that aren’t producing ROI

Set realistic but ambitious revenue goals for 2026

AUDIT YOUR BRAND MESSAGING

Your brand reflects who you are and who you serve

Review 2025 marketing content. What performed well?

Update website messaging to match your 2026 goals

Refresh outdated graphics, photos, or copy

STRENGTHEN YOUR SALES SYSTEM

Map customer journey from first contact to closed sale

Identify where leads are dropping off

Clean up your CRM (or finally start using one)

Create automated follow-up sequences 

Set 2026 lead-to-sale conversion goals



SUPERCHARGED MARKETING PLAN

Create a 12-month content strategy

Plan promotions or seasonal campaigns in advance

Repurpose your 2025 top-performing content

Update your CTA strategy across all platforms

LEVERAGE AI

Choose 2–3 AI tools to adopt in 2026

Build AI-assisted but human-led workflows

Create templates and prompts for consistency

Use AI to automate repetitive tasks, not customer
relationships

DREAM TEAM SUPPORT SYSTEM

Identify the roles/tasks you must stop doing in 2026

Outsource what drains your time

Strengthen relationships with referral partners

Attend at least one networking event per month

Create collaborations with “friend-of-a-friend” contacts

Set monthly KPIs (traffic, leads, engagement, sales)



LEVEL UP YOUR CUSTOMER

EXPERIENCE

Update onboarding process for clarity and speed

Create a stronger FAQ and support library

Add client check-in points throughout projects

Ask for testimonials and case studies before year-end

Map your customer success process for 2026

TIGHTEN YOUR OPERATIONS &

SYSTEMS

Clean up your project management workflows

Standardize SOPs for repeatable tasks

Review and update contracts, policies, and pricing

Move scheduling, invoicing, and follow-up systems into
Wingman

Automate anything that happens more than twice



GET YOUR TECH READY

FOR GROWTH

Ensure website is fast, mobile-friendly, and optimized

Back up all digital assets and system files

Update your email marketing platform + segment lists

Review your password manager, security tools, and
scheduling apps

CREATE YOUR 2026

SUCCESS PLAN

Choose your “Big 3 Goals” for Q1

Break those goals into weekly action steps

Set a recurring CEO day to track progress

Schedule quarterly strategy reviews

Commit to consistency over perfection

BONUS: 2026 POWER MOVE

Book a strategy call with Beefy Marketing to build a
marketing & sales system designed for record-
breaking growth.

Tighten sales, build content that converts & momentum



You’re closer to your best year ever than you
think.

Every great year starts with clarity,
commitment, and small, consistent steps. You
don’t have to overhaul everything overnight —
you just need to start.

Implement one section this week.
Then another next week.
And watch the momentum build.

2026 is your year to work smarter, sell
confidently, and grow with purpose.

You’ve got this — and if you want expert help
building the systems that make growth
inevitable, Beefy Marketing is here to walk with
you every step of the way.

Let’s make 2026 your most profitable, most
organized, and most exciting year yet.

 YOU GOT THIS

SCHEDULE A CALL

https://share.beefymarketing.com/widget/bookings/beefy-marketing-strategy-60

